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Overview of  Strategy 
2024-2027

The strategy follows the previous strategic plan 2021-2023. It 
entails 3 academic years from 2024 to 2027. It has been 
developed with the support of an EBRD international adviser 
2023/2024. The document has been approved by the Board of 
Directors and to be published on the official website of the 
university. The strategy is articulated around 5 dimensions, 14 
priorities and 40 actions



Overview of Strategy 
2024-2027

MNU has successfully passed the UK Quality 
Assurance Agency for Higher Education - QAA 
accreditation process in 2024 complying to the 
highest international standards. 

Beyond these accomplishments, the evaluation of the previous 
strategic period (2021-2023) outlines an attainment ratio of 
more than 80% of the desired objectives and KPIs. This 
constitutes an excellent starting point for the new strategy 2024-
2027, which marks the consolidation of the educational portfolio 
and the launch of a new ambitious phase for MNU: the 
reorientation from a teaching university to a teaching and 
research university.



5 Areas

Area 1. Education

Area 2. Research 

Area 3.  Resources

Area 4. Impact

Area 5. Corporate governance and 
sustainability



Developing into 
research university

MNU has set out its new trajectory to become a research 
university. This aspiration resonates with the spirit of 
innovation, entrepreneurship, and academic ambitions of 
the university through which its outstanding expansion in 
terms of student enrollments and disciplinary portfolio has 
been achieved. This same spirit that allowed MNU to become 
an educational leader in Kazakhstan, is now being 
reorientated to develop already existing research activities 
at full scope and scale across the institution. 

from teaching to 
teaching and 
research university



Area 1. Education

Education

Quality of 
education

International accreditations

Training of teaching staff

Student succes

Student support

Wellbeing

Employment of graduates

Internationalization
Increase # of international students

Academic mobility for teaching staff and 
students



Area 2. Research

Research

Research 
centres

MIND

Research schools

Institutional 
capacity

Ethics and research integrity

Supervision quality

Early career researchers PhD students

Networks

Academic partnerships

Collaborations with policy makers and civil 
society

Regional level: Central Asian countries



Area 3. Resources

Resources

HR Strategy

Professional development

Engagement and wellbeing

Talent management

Financial 
Strategy

Endownment fund

Strategic fund

External and internal research funding

Facilities

Digital environment

Library

Student halls



Area 4. Impact

Impact

Consultancies

International projects

National projects

Strategic partnerships 

Preparing future 
leaders

Students

Academic staff

Administrative staff

Public engagement
Social and media presence

Science popularization



Area 5. Corporate governance and 
sustainability

Corporate 
governance and 

sustainability

SDGs

SDG 4. Quality education

SDG 5. Gender equality

SDG 8. Decent work and economic growth

SDG 16. Peace, justce and strong institutions

SDG 17. Partnerships for the goals

ESG

Environmental

Social

Governance
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